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Verslag van activiteiten en de gesteunde groepen in 2024

In 2024 is vooral het thema “gemeenschapsopbouw in openbare huiskamers” uitgewerkt. Dit in het
kader van een Erasmus+ project, wat als uitvloeisel van de Oekraine actie “Support the Supporters”,
in 2023 in gang is gezet. Begin 2025 wordt dit project afgerond. In dit project hebben vijf landen de 9
dimensies verkend waaruit een openbare huiskamer bestaat. Daarbij gaat het er om, hoe een groep
het beheer van hun gezamenlijke ruimte kan verkennen en bespreken. De thematiek blijft centraal
staan in het beleid van de komende jaren, omdat het zo direct samenhangt met onze doelstelling.

In het verlengde van dit project is financiéle en personele steun geboden aan Unia Materskych
Centier, het Slowaakse netwerk van moedercentra.

Daarnaast is in 2024 steun gegeven aan twee kleinschalig Servische groepen.
‘

5y a1 |
N ——— f
f=xn { |

Stichting Nest!

e Lindengracht 95 ¢ 1015KD Amsterdam e T/F +31 20 4279 033 e Stichting.Nest.@xs4all.nl o
e www.Nest.cc e« ¢« www.MonikaJaeckel.com e IBAN NL57TRIO0320002691e BIC: TRIONL2U e
o Kamer van Koophandel nummer 09138244 e Belastingdienst nummer RSIN: 8150 22 827 e




Stichting Nest! Jaarverslag 2024

1) Erasmus+ project over de 9 Dimensies van de openbare woonkamer

Sinds september 2023 wordt gewerkt aan het Duitse
evaluatie-instrument voor de openbare woonkamer
“Ich bin Clara”. Hiervoor is onder projectnummer
2023-1-NLO1-KA210-ADU-000153549 een lump sum
subsidie ontvangen van het Erasmus+ programma voor
volwasseneneducatie.

In dit project werkt Stichting Nest! samen met
moedercentrum netwerken uit Slowakije, Tsjechié en
Duitsland en een vrouwen netwerk uit Hongarije wat
vooral op internet zeer actief is.

De samenwerkmg tussen de partners is goed, maar
door burn-out van de projectleiders van Slowakije en
Hongarije ontstond er wel grote druk op de andere
mensen bij deze partners. Mede Daarom is er vanuit
de stichting extra ondersteuning gegeven voor deze
groepen.

Het werkprogramma was heel ambitieus. Er is een
basisteam van 10 mensen die in een aantal
werkbijeenkomsten de 9 dimensies heeft besproken
en vertaald (naar het Nederlands, Engels, Slowaaks,
Tsjechisch, Hongaars en Oekraiens).

Daarnaast waren er coaching sessies in Hongarije, Slowakije en Duitsland. Activiteit 1 van het werkprogamma
vond plaats in 2023. In 2024 zijn er de volgende internationale bijeenkomsten geweest:

* Activiteit 2) Coaching Slovakia: Banska Bystrica 18.-20.1.2024 Martin 21.-22.1.2024

* Activiteit 3) Work meeting Zilina Slovakia 22.01 — 26.01.2024

* Activiteit 4) Work meeting Praag 27.05 —31.05.2024

* Activiteit 5) Coaching tour Hongarije — Szeged 16- 18.04.2024, Budapest 19 - 20.04.24, Hajduszoboszlo 21-
22.04.24 Deze activiteit is korter geworden. De Hongaarse partner zal nog extra ondersteuning bieden aan
moedercentra in oprichting in Janoshida en Hajduszoboszlo

* Activiteit 6- Work meeting Hongarije Hajduszoboszlo 22.04 — 26.04.24

* 9-14 september 2024 in Beieren: o.a. start activiteit 7) Coaching voor Oekrainse leiders in Duitsland.

* Activiteit 7/ 8 Coaching en Work meeting in Duitsland17-23 November 2024.
De disseminatie (activiteit 9) loopt nog door in 2025
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2) Slowakije:Netwerk van Moedercentra UMC

De ondersteuning aan UMC bestond uit geld en inhoudelijke, praktische hulp bij het verkrijgen van subsidie uit
Duitsland. Dat geld was vooral bestemd voor personeelskosten van parttime coérdinatoren. Het Nest! geld
(wat juist bedoeld is voor reiskosten en netwerkactiviteiten) kon daarbij als cofinanciering worden ingezet,
zodat een mooie win-win situatie ontstond.

Unia materskych centier unia
Odborarske namestie 3 materskych
811 07 Bratislava centier

Bericht liber die Verwendung der Finanz - Mittel von Sichtig Nest!

Die der Union der Miitterzentren angeschlossenen Mutter — und Familien Zentren konnten im Jahr 2024 dank
der finanziellen Unterstltzung von Nest! haufiger an personlichen Treffen teilnehmen.

Auf der Grundlage eines Fragebogens zu den
Interessen und Bedirfnissen der Zentren wurden
die aufkommende Themen in vier regionalen
Treffen behandelt.

Diese wurden unterteilt in

e Ost-RoZnava,

e  Mitte — Zvolen

e  West - Galanta und
e Bratislava.

Insgesamt hat sich 29 Mutter -und Familienzentren
getroffen

Regio Ost: Roznava-Treffen =
Regio Mitte: Zvolen -Treffen,

Zusatzlich zu den regionalen Treffen organisierten einige Zentren selber gemeinsame Momente in konktreten
Zentren (MC Pastierik Koice und MC Nezabudka Zilina) - dies waren spezifischere Treffen mit konkreten
Themen, die im Voraus von den Leiterinen der Zentren vereinbart wurden ( z.B. verschiedene konkrete
Aktivitaten, Buchhaltung-Fiihren, wie man an Projekte rankommt und sie durchfiirt, Zusammenarbeit mit der
Stadt und Institutionen...)
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Auf der Grundlage dieser Treffen entstanden weitere Visionen, mit denen sich die Zentren in Zukunft
eingehender beschaftigen mochten. Fir das nachste Jahr ist geplant, weitere Zentren zu besuchen, die sich in
den Fragebogen als wiinschenswert herausgestellt haben. Sie werden Themen und Workshops vorbereiten,
die sich andere Zentren gewiinscht haben, oder sich von deren Arbeit, Moglichkeiten und Ideen inspirieren
lassen und ihre wertvollen Erfahrungen weitergeben.

Wir haben die Mittel fir die Reisekosten und die
Organisation dieser sechs Treffen sowie fiir die
Verpflegung verwendet.

Dank dieser Finanz-Mittel konnten sich 29 Zentren
zusammentreffen, “schlafende” Zentren wurden
wiederbelebt und neues Zentrum fiir das Netzwerk
begeistert.

Die Idee sich offters persénlich zu Treffen wurde
von allen Teilnehmern warmherzig aufgenommen
und wir mochten herzliches Dankeschén
aussprechen! Wir haben vor weitere Treffen zu
machen, die aber Thematisch spezifischer werden-
je nach Bedarf. Auf jeden Fall ist und wird auch in
der Zukunft sehr hilfreich, wenn wir weiter die
Reisekosten bedecken kénnen.

Freuen uns auf weitere Zusammenarbeit
In Namen UMC

Katarina Jarinova,
Projektleiterin

Bratislava-Treffen

Regio West - Galanta-Treffen
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3a) Servié : Counseling for Lesbians 2024 Report

GENERAL SUPPORT Narrative report January —June 2024

KONSULTACIJE
Support from: NEST!Foundation ZA LEZBEJKE

Team members: : Marijana Jovié, Zorica Spasojevié¢, Andjela Milojevié

e-mail: sos.lezz@gmail.com blog: https://konsultacijezalezbejke.blogspot.com/
twitter/X: @LezzSOS facebook: www.facebook.com/LezbejskaSolidarnost/
Instagram: @konsultacijezalezbejke phone: +381.63.878.52.44

In this period Counseling for Lesbians CFL was mostly
focused on responsible closure of organization. Our
decision to close organization that exist 12 years was
very hard but we realize that’s the only rational way to
do. Before the decision we had 5 online meetings. On
forth we were thinking about alternatives and in
meantime try to call associates and consult other
activist. When we worn out all our ideas on how to
overcome the financial problem, we realize that
closure is inevitable.

Then we started online meetings with other topic on
how to close the organization in a feminist way so we
stay positive as much as possible and give opportunity
to the clients to have their own closure. This was
especially necessary for lesbians with disability who
have continuum in contacting CFL for many years.
Because of this we decided to prolong the working of
organization until 10" of June.

photo: Maria Harvish congratulate her rival Eleni Kovalenko, Moskva, 1956, source:
https://www.reddit.com/r/OldSchoolCool/comments/m0c4hd/soviet_swimmer_maria_havrish_congratulates_her/?rdt=61236

Information about closure we spread to our associates, founders and sister organizations. Most of them
respond gently with a little sorrow for the current situation. In the meantime, we got the invitation for USA
embassy to present the short video Lesbians for peace community and equality in Diversity day. With the

gratitude of official worker in embassy who offer to translate video, we got the English subtitle.

We continue with supporting two women for mobile phones bills. Also we continue posting twice a week on
social network channels. Most liked post was the photo displayed above

Counseling

In this period we have 44 emails and 57 messages. The women lesbians who contacted us were from Serbia,
Croatia and Netherlands. The topic of counseling were breakups, long distance relationships, coming out,
motherhood, identity, discrimination at work. We also got 25 messages about our decision to close the
organization most of them were grateful for being able to get our support and told us that it was precious and
valuable advice. Some of them were sad to hear that we will not work anymore. Whoever contacted us with
idea to continue counseling or start therapy we gave them information on free counselling and/or contact list
of Igbt friendly therapists.

Stichting Nest!

e Lindengracht 95 ¢ 1015KD Amsterdam e T/F +31 20 4279 033 e Stichting.Nest.@xs4all.nl o
e www.Nest.cc e« ¢« www.MonikaJaeckel.com e IBAN NL57TRIO0320002691e BIC: TRIONL2U e
¢ Kamer van Koophandel nummer 09138244 e Belastingdienst nummer RSIN: 8150 22 827 e




Stichting Nest! Jaarverslag 2024

In our last meeting we concluded how much we gain from working in CFL and that this work also empower us
to continue to resist to homophobic society. We are especially thankful that we had a chance to cooperate
with Nest! And we recommend our sister initiative Lila Initiative for further activities.

Our last meeting was in July

3b) Servié: LILA INITIATIVE - Lesbian community Belgrade

“LESBIANS AGAINST FASCISM”

HISTORY OF LESBIAN FEMINIST MOVEMENT

THROUGH PHOTOGRAPHS AND STORIES

9 -11- 24 on Prostor Miljenko Dereta, Dobracina 55, Beograd

Group of four lesbians feminists who know each other for
approximately 20 years have made informal lesbian group LILA

INICIJATIVA in 2022 in order to organize sporadically lesbian events or
outing to a café or bar with lesbians, due to lack of lesbian activities in Belgrade. For the International Day
Against Fascism, 9 of November 2024 the collective agreement was to organize lesbian gathering and show the
power point with photographs of the lesbian feminist movement staring from Yugoslavia time to today. The
aim of event was to increase energy of lesbians who were there, to have a feeling of community while
watching old photographs and also to retell stories from the lesbian activism in Yugoslavia and Serbia of the
past.

For that event a few lesbians from the region, Sarajevo, Zagreb, Ljubljana, Novi Sad etc were invited. Their
photographs were included as well. We know that some of them would not have been able to come if we did
not provide some financial aid for their travel expenses. We organized for them to sleep in our homes. Apart
from this, LILA INCIJATIVA plans other gatherings and workshops in the next year (2025).

For LILA INICUJATIVA, Dragoslava Barzut, Ljiljana Zivkovi¢, Lepa Mladenovi¢, Vera Kurti¢

Report:

It was a wonderful evening of lesbian community. We did not have such an event for some long couple of
years. Around 40 women were there. We started with powerpoint We have seen 100 slides from a lesbian
feminist history in the region!! And lesbians who were present in audience and also on event that was on the
photo were talking how was it then that was excellent. Also there were lesbians form all three generations.
Just how we wanted it to be. The information was shared by Labris instagram, so that reached many lesbians
in town.

We have spent just a small amount of money, for lesbians from Sarajevo and Nis. And also photocopied
materials for reading and lesbian stickers. etc etc. Thank you for your sisterly and solidarity support.

We will make a plan for the rest of the money.

in sisterhood and lesbian joy, lepa for Lila Inicijativa

this was a first cover slide:

DISOBEDIENT TO FATHERS AND LEADERS IN LOVE

NEPOSLUSNE OCEVIMA & LIDERIMA IRGESSEE]
ZALJUBLIENE JEDNE U DRUGE
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